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ENDLESS POSSIBILITIES
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DYNAMIC DIVERSE CHANGING DIGITALLY
ENVIRONMENT PASSENGERS OCCASIONS SAVVY

An abundance of data & information to harness.....
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A LOT OF WHAT

WITHOUT LEADING DIRECTLY TO ACTION




PERFORMANCE CRISIS MORE PEOPLE BUYING BUT TRANSACTION SIZE DECLINES

REVENUE

Latest MAT: $7,708,588
S Contribution: -$1,015,222

AVG TRANSACTION SIZE TRANSACTION COUNT

Latest MAT: $25.87 Latest MAT: 297,951
S Contribution: -$1,318,841 $ Contribution: $303,619

AVG PRICE PER ITEM ITEMS PER TRANSACTION

Latest MAT: $10.78 Latest MAT: 2.4
S Contribution: -$1,668,075 S Contribution: $349,232
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WHY? UNDERSTAND THE INFLUENCERS ON PERFORMANCE @}/HWN%%DHI'FS
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HOW ARE PASSENGER PROFILES CHANGING?

WHEN DO MY CUSTOMERS VISIT & WHY? WHAT IS THE IMPACT OF MY PLANS?
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MISSIONS

CUSTOMER REASONS TO BUY




WHY? UNDERSTAND THE INFLUENCERS ON PERFORMANCE

‘GET COMFORTABLE’ MISSION

/ WELCOME TO \

FLIGHTSIDE DUTY FREE
TERMINAL 2

AIRPORT

PURCHASE RECEIPT

1. Headphone JBL. $16.50
1. Neck Pillow Travel $25.60
1. Novel Books Assorted. $16.99
Balance Due. $59.09
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THANK YOU FOR SHOPPING
WITH US

\_ !

( il, MOODIE
Total Spend $59.09 INSIGHTS
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1. Soft Ear Plugs Travel $7.99
1. Eye Mask Travel Access $9.99
1. Mars Bites Share Pouch $8.50
Balance Due. $26.48

e

THANK YOU FOR SHOPPING

WITH US

\_ !

Total Spend $26.48




MISSIONS OVER MILLIONS OF TRANSACTIONS




FUEL TO GO
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0 DESTINATION @ CATEGORY
5
TIME BRANDS

FOOTFALL @ NATIONALITY
 SPEND 9 FLIGHT




TRANSACTION GROWTH BUT WE ARE GROWING LOWER VALUE MISSIONS

52 WEEK SALES REVENUE OPPORTUNITY ASSESSMENT
CATEGORY TARGETS

Previous Year Fuel to Go Meal Replacement Pass the Time Get Comfortable Latest Year
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MONDAY

08.25 AM

CAPACITY

MORNING LIGHT FOOD FULL LIQUID
FUEL BITE TO GO MEAL REFRESH



SESSIONS

UNDERSTANDING THE CUSTOMER JOURNEY




SESSIONS $114.38
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Sales vs Price

Ranking Report

Delete

Promotion Review Range Review

How did my promotion change

Shoppers purchas ‘TQ’/
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sales vary by
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Growth Contribution

Basket Size

Which products are driving

category growth?
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AGILE STRATEGY & TESTING
ENABLED BY ARTIFICIAL INTELLIGENCE

ARTIFICIAL
INTELLIGENCE

SHOPPER
MISSIONS

IDENTIFY
OPTIMISATION GROW OPPORTUNITIES
& CATEGORY &

SCALING VALUE TARGET
INITIATIVES

TOOLS FOR
CONTINUOUS

TRACKING

) MOODIE
INSIGHTS







