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REIMAGINING
THE AIRPORT COMMERCIAL OFFER
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Vice President, Customer and Terminal Services
Greater Toronto Airports Authority
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VISION

To become the best airport:
Making a difference, connecting the world.
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Passengers are saying we are
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5 Year Sales Performance

DUTY FREE SALES

+$4,53 +9g8%

FOOD & BEVERAGE SALES

+78”
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Just Imagine 2024...

65M

PASSENGERS

S4B

IN CAPITAL
INVESTMENT

52K

EMPLOYEES
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Is the Concession Model Broken?
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and Travel Retall
Global Summit o, S

30 September / 5 October 2018 — Cannes —
30 SEPT. - 5 OCT. 2018
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THE AIRPORT
COMMERCIAL OFFER...



¢ ¢ Yes, you should wake up every morning
terrified with your sheets drenched in
sweat, but not because you’re afraid of
our competitors.

Be afraid of our customers, because
those are the folks who have the

money.

Our competitors are never going to
send us money. 2 ?

Jeff Bezos, CEO, Amazon.com
2007
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The Most Important Person in the Room




It’s not about us,
it’s about the
Customer




THROUGH RELATIONSHIPS



HO CAN I HELP'-’
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The Food Travel Experts

TRAVEL RETAIL
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Partnership Summit in Action
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The Food Travel Experts

© DUFRY

Labour Day 2018 gave away Launch December 2018 Signature Wayne Gretz-ky Whisky
12,000+ free coffee and donuts sold over 100 bottles in 1 hour
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WE NEED YOUR HELP
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Paradies Lagardere

TRAVEL RETAIL

U.S. Customs and
Border Protection
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