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Lagardère Travel Retail is a leading global travel retailer 

€4.7bn
sales

34
countries

4,500
stores

250
airports

750
railway	&	metro

stations

21,500
employees

2017	Proforma	Sales	@100%
incl.	HBF	(subject	to	closing)

New	countries	(2017/2018)



A presence in China for 15 years
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2007

1st	RELAY	shops

2012

1st	Fashion	
stores

2016

1st	Foodservice
contracts

2017/2018

JV	with CDFG

Wuhan

2003

Entry	into China



We are the largest international travel retail operator in China
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250
shops	&	restaurants

15
airports

30
railway	stations



Latest achievements in China

Lululemon 1st travel retail store  
to	be opened in	Dec 2018	at	HKIA

Opening of 2 Dean&Deluca
Hong	Kong	International	Airport
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Beijing Daxing International Airport
Luxury fashion	&	Beauty,	1	000sqm

Wuhan master concession Inauguration
October	30th,	2018

Opening of the House of Hennessy
Hong	Kong	International	Airport
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Key long term stakes
for the industry

Key long term stakes
for the industry
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China
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Impact of China on the travel retail industry

4.8bn 145M
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Opportunities at 
domestic airports Government policies Evolution of 

Chinese travellers Chinese retail tech

Key trends and opportunities
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New segments
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New behaviors, new consuming segments

Convenience Localness ExperienceGifting



12

The Digital Revolution



Role of digital in Travel Retail

Bring new services Facilitate & 
augment Engage Efficiency 
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The business model question
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The business model question

But declining return on marginal passengersContinuous growth in Travel Retail sales in value
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Flexibility in the contracts

New bidding structure
§ airports set	maximum	rent
§ retailers bid on	commercial
§ monitor	quality of	retail execution

The NEW business model: our proposals
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The role of data
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Environment: the biggest
potential disruptor
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Environment: the biggest potential disruptor
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